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Ta npwTta BAHATA KAl 01 KAAEC NPAKTIKEG
via pia nporaon oro ERC

Ap. Eupwnn-Zo@ia AaAaunipa
Technology Transfer Consultant | NCP (Cluster 6, ERC, Research Infrastructures)

Balkan Center, Building B, 10th km Thessaloniki - Thermi, 57001, Thessaloniki

@ +30 2310 990403
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[Moia n “6gon” Tou ERC otov OpifovTa Eupwnn;

SPECIFIC
PROGRAMME:
EUROPEAN
DEFENCE
FUND

Exclusive focus on

defence research
& development

Research
actions

Development
actions

HORIZON EUROPE

SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT*

Exclusive focus on civil applications

Pillar |

EXCELLENT SCIENCE Eﬁftj@

Pillar Il

GLOBAL CHALLENGES &
EUROPEAN INDUSTRIAL
COMPETITIVENESS

__Pillar Il
,. -+ INNOVATIVE EUROPE

EURATOM

European Research Council * Health
* Culture, Creativity &

Marie Sklodowska-Curie

Clusters

Research Infrastructures

Inclusive Society
* Civil Security for Society
* Digital, Industry & Space
* Climate, Energy & Mobility

» Food, Bioeconomy, Natural
Resources, Agriculture &
Environment

Joint Research Centre

European Innovation
Council

European innovation
ecosystems

European Institute of
Innovation & Technology®

WIDENING PARTICIPATION AND STRENGTHENING THE EUROPEAN RESEARCH AREA

Widening participation & spreading excellence

Reforming & Enhancing the European RE&I system

* The European Institute of Innovation & Technology (EIT) is not part of the Specific Programme

Fission

Joint
Research
Center

FP7: €7.5 billion
I H2020: €13 billion

Il +E: €16 billion |

4
1/7%

of the entire
Horizon Europe
budget

Established by the Furopean Commission



H ApioTeia Tou ERC o€ apiBuouc

Data: November 2023

13,000 > 220,000

ApLOTOL EPEVVNTEG EXOLV Ermttotnuovika apBpa dnupootevBnkav amo ERC
xpnuatodotnBel amo tnv tbpuon tou projects

ERC armo to 2007

Fh > 90,000 5~ 900

. |6pupata, EpeuvNTIKA Kat MavemiotnLa

EpguvnTtéc kal AoLmol emayyeAUATieg €xouv
artaoxoAnBei oe ERC projects

. > 2,400

TOTEVTEC KoL AOUTTAL TIVEU LLOLTLKOL
SlKoLwpaTaL £XoUV KatoxupwOel Baoetl
anoteAeopdtwy Twv ERC projects

!
\ ¥ 4
_@_ > 400 Nobel Prizes, O Fields Medals, . | Wolf Prizes

start-ups 16puBnkav amno ERC grantees - otouc ERC grantees

89

EBvikoTNnTEC




[lolol egnAEkovTal;

EpnAekopevol No priorities/policies/strategies: bottom-up research

Tonopiakn ‘Epeuva (breakthrough research):
&N onuavTiIkwVv avakaAuyewyv, navw ano Ta opia
napxouoac yvwong

10G EpeuvnTn¢ (Principal Investigator,

. OnolaocdnnoTe €6viKOTNTAC

Iopupa @ido&eviag (Host Institution, HI): ‘Epguva Aixpnc (Frontier research): npowBnon

[lavenioTNMPIO N EPEUVNTIKOC (POPEAC OE XWPA unapyxouoac yvwong unpoota (cutting-edge epeuva&

, _ TEXVOAoOYIQ)
TNG E.E. n Associated county

PICIKN aAAayn, aAAayn oTnv nopeia TnG ENICTAMNG
kKolvonpaé&iac (ektoc ano ta Synergy Grants)




[1olo1 €ival o1 Tunol enixopnynoewyv Tou ERC kai Ta

KpITNpla eNIAeEiuOTNTAC;

Individual (mono-beneficiary) grants:

T Nobel Prizes, 4 Fields 80+
Medals, hundreds of Mationalities
important prizes awarded (ERC grantees)
to ERC grantees
Starting Grants Consolidator Ad\_lanced Gr_ants
Early-career researchers Grants Senior-established Oth t
2-7 years after PhD Mid-career researchers er g rants
up to €1.5 M researchers track-record of
for 5 years 7-12 years after PhD significant
up to €2 M research achievements
for 5 years up to €2.5 M .
for 5 years
) 4 I8
Synergy Grants Proof-of-Concept
10,000+ Over 7Q% of completed Small research teams Only of ERC grantees: exploring
i Projects funded ERC projects led to 2 - 4 Principal Investigators commercialization
erc since 2007 breakthroughs or major up to €10.0 M for 6 years bridging gap between research - earliest
advances (according to 1 PI can be based outside stage of marketable innovation
ylivtleoniaarisd independent studies) EU/Associated Countries lump sum €150,000 for 1-1.5 years

Only for ERC grant holders, max 3

20




T1 nepiAapBavel yia emAg€iun npotaocn ERC;

e Administrative form (online)

e General, participants, budget table & description, ethics & security,
defense date, extension, working time commitment etc.

¢9-page (+references)
Part Bl eExtended Synopsis (5 p.) + Curriculum Vitae (4 p.)

e 14-page
e Full Scientific Proposal

e PhD certificate
e Host institution support letter

e Documentation needed to support a request for eligibility
extension (if relevant)

Additional supporting

e Ethics and security issues (if applicable) etc.

documentation

el o "
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"""" iktuo Sigxuanc texvofioyioc

n arch Council ﬁle @E ' ‘ W@@



[ola €ival Ta oradia a&ioAoynonc;

ne stage appilication, two-stage evaluation

1st step
@



KaA&éc npaKTIKEC yia pia
ENITUXNHEVN nNpoTaon

European Research Council
Established by the European Commission




Movadiko KpITNPIO

...N AploTEia

To ERC npoo@Epei
ave&aprnoia,
avayvwoigoTnTa Kai
oparoTnTa via:

« Tn duvaToTnTa £pyaociac
TOU EPEUVNTN OTO
AVTIKEIMEVO MOU EMIOUEI

« QOikovouIkn aveéapTnoia
yia 5 xpovia

e AuvaToTnTa NMPOCEAKUONC
aploTOU Npoownikou Yia
OTEAEXWON ano OAoV ToV
KOOUO

« [1pooBacn o€ UNOOOUEG
aploTEiac

ApIOTEIA TNG

ApIOTEIQ TOU
NnPOTACNG

Epguvntn

IkavoTnTeg &
eEe1dikeuon

[MpwTOonopiakn,
Pn&ikeAeuBbn epeuva

DINOOOEN AnuIioupyikoTNTA

YAonoinoiun Aeopeuon




Movadiko KpITNpIo...n AploTEia

EpeuvnTikn npoTaon

e KaTa NO0CO N €psuva avTigeTwnidel
ONMAvTIKEC NPOKANCEIC;

e Eival o1 oToxol ¢pIA0dOEOI Kal Nnepa ano
TNV unapyxouoa yvwaon;

e Eival EpIKTN N NPOTEIVOUEVN NEBODOOC HE
Baon Tn @iIAodo&ia TnC epeuvac;

e Eival n yebodoAoyia kai n opyavwon

KaTAAANAEC yIa TNV €NITEUEN TWV OTOXWV;
e Eival o1 XpoVIKEC MPOBECUIEC, OI MOPOI KAl
N apociwon ToUu/TNG ENAPKWC

TEKUNPIWHPEVA;

e 'Exel anodei&el IkavoTnNTa Vid
npwTonoplakn, pn&ikeAeudN epsuva;

e [lapexel aToIXEia dONUIOUPYIKNG KAl
NpWTOTUNNG OKEWNC;

e AIaBETEI TNV ANAPAITNTN ENICTNHOVIKN

e€eldiKeUOn Kal IKAvoTnNTa yia eniTuxn

uAonoinon TOU €pYOU;



[1o10 €ival To NPoPIiA EvVOC unowniou;

Established Research Leaders

CV and Track record Early & Mid-Career researcher (StG &
aspect (ofe]C))

Research Independence Transitioning from PhD/postdoc to
independent PI

Publications First/corresponding author in top (?) journals

Leadership & Mentorship Leading small teams, supervising
PhDs/postdocs

Research Impact Potential to become a future leader

Collaboration and Networks Emerging international collaborations
Recognition & Influence Early awards, invited talks

Good to have....

Starting
« Shown evidence of potential research independence

(AdG)
Established world-leading expert

Highly field-defining publications

Leading major projects, supervising
multiple researchers

Proven research result of
groundbreaking discoveries

Leading global research networks
Prestigious awards, scientific impact

« At least one important publication as main author or without the participation of their PhD supervisors

Consolidator

« Already evidence of research independence




A=IOANOIHZH: panels (2024)

Life Sciences

= LS1 Molecules of Life: Biological Mechanisms,
Structures and Functions

= LS2 Integrative Biology: From Genes and
Genomes to Systems

= LS3 Kell Biology, Development, Stem Cells and
Regenkgration

= LS4 Physiology in Health, Disease and Ageing

= LS5 Neurdscience and Disorders of the Nervous
System

= I'S6 Immunity, Infection and Immunotherapy

= LS7 Prevention) Diagnosis and Treatment of
Human Disease

= LS8 Environment
= LS9 Biotechnolog

Integrative Biology: from Genes and Genomes to Systems
r all organisms:

ses, gene editing, innovative methods and modelling, ‘omics for personalised medicine

bhbhbhbbhbbhhih %Q@E
E
@A
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tics, epigenetics, genomics and other ‘omics studies, bioinformatics, systems biology, genetic

Physical Sciences & Engineering

= PE1 Mathematics

= PE2 Fundamental Constituents of Matter

= PE3 Condensed Matter Physics

= PE4 Physical and Analytical Chemical Sciences
= PE5 Synthetic Chemistry and Materials

= PE6 Computer Science and Informatics

= PE7 Systems and Communication Engineering
= PE8 Products and Processes Engineering

= PEY9 Universe Sciences

= PE10 Earth System Science

= PE11 Materials Engineering

Social Sciences and Humanities
= SH1 Individuals, Markets and Organisations

= SH3 The Social World and Its Interactions

= SH4 The Human Mind and Its Complexity

= SH5 Texts and Concepts

= SH6 The Study of the Human Past

= SH7 Human Mobility, Environment, and Space
= SHS8 Studies of Cultures and Arts

SH2 Institutions, Governance and Legal Systems



[1o1EC NPOTAOEIC £XOUV XpNUATOOOTNOEI;

Data and statistics

. - RIS Home Page
£24,98TM 14,591 35 941 92 @ﬁ

¥y arw e 19 ERES youl My ot 10 g0 rough T Help, ol henwing oo can guicily [smp 55 he core lncfionaiilies by
chciing on the carde.
. 8 : ERC-funded research: stories and analysis
y g £ 3 B
- . ™ . 2 Dashiboands Expilore data
."'. .' Wi D vEs AT D REEE O P e el kP [ ghada il T TR il " ;-— o "c-. -
. r | x %
. @ -
- Gao o Holp
T Tl e P, saees, (ORI, (M (s TR J
Lot A b B b R LT
ERC dashbhoard ERC Research Information System ._.'L
Search and export ERC project data by funding For data exploration, analysis, visualization, and '
scheme, country, year, or research domain. reporting on ERC projects, funding, and outputs.
Explore > Explore >
Mapping ERC frontier research Science stories
Analysis of Horizon 2020 funded research projects. From black holes to cancer treatment and more.

Explore > Explore >



ZTATIOTIKA: nola €ival n 6gon
NG EAAGdac;

All below data retrieved from ERC dashboard on 19/3/2025

https://dashboard.tech.ec.europa.eu/gs digit dashboard mt/public/sense/app/c14062
2a-87e0-412e-8b29-9b5ddd857e13/sheet/61a0bd1d-cd6d-4ac8-8b55-
80d8661e44c0/state/analysis

European Research Council

Established by the European Commission


https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/c140622a-87e0-412e-8b29-9b5ddd857e13/sheet/61a0bd1d-cd6d-4ac8-8b55-80d8661e44c0/state/analysis

Nou BpiokeTal n EAAGda o€ OxEON PE TIG UNOAOINEG XWPEG;

Projects of all countries in ERC: 2007-today

13 March 2025 07:16:19 For any feedback or assistance, please write to the following address. erc-webmaster@ec.europa.cu

EU contribution Projects Countries Host institutions Nationalities

€29,198M 16,859 35 1,037 97

Projects of Greece in ERC: 2007-today

18 March 2025 07:16:19 For any feedback or assistance, please write to the following address: erc-webmaster@ec.europa.eu

EU contribution Projects Countries Host institutions Nationalities

€15/M 102 1 24 5

ountries

Evaluated proposals of Greece in ERC: 2007-today

Proposals Countries
ere, please select Funded Pro

1,996 1




[Mlou BpiokeTal N EAAGOa O0€ oxeon HE TIC UMOAOIMEC XWPEC;

MoocooTd £NITUXIAC NpOTACEWV ava Xwpa (2007-today)
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[Mlou BpiokeTal N EAAGOa O0€ oxeon HE TIC UMOAOIMEC XWPEC;

Ap1Buoc epywv ava xwpa ERC (2007-today)

Number of funded projects by country

1st Germany: 2865 projects

 Greece: 102 ERC projects
« 17t out of 35 HI countries




[Mou BpiokeTal n EAAGOa O0€ oxeon HE TIC UMOAOIMEC XWPEC;

Number of projects for each type of ERC grant (2007-today)

Proof of Concept
Synergy Grant
Advanced Grant
Consolidator Grant

Starting Grant

0 1000 2000 3000 4000 5000 6000
mEAAGOa W EE




[MooooTa eniTuxiac Tnc EAAadac ava npoknpuén

Success rates by call for Greece in ERC (2007-today)

Success rate by call

100%

25-100% success rate: Proof of Concept
grants (PoC) A

11-159% success rate: Consolidator Grants

(CoQG) /]

R p— L] [ | . I l . . [ ] m . m H B
] ] Ly ] ] Ly o] 4 Ly L] Ls L L ] L
I - s g . - = - -~ o L
5 L L% LY 4 - e T 5 al i
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Bar chart illustrating the success rate by call. The success rate is colculated by drniding the number of funded projects for each call by the total number of evalvated proposals for the respective call. Click on a call bar to see

the success rote per country (in the graph on the left).




Ap1Buoi epywv ava gopea PpiAo&eviac otnv EANada (Host Institutions)

Number of projects for Greece in ERC (2007-today)

University of Patras [999894528,EL] NG
University of Ioannina [999852818,EL] M
University of Crete [999588978,EL] NS
Technical University of Crete [924773848,EL] 4N
Swiss Federal Institute of Technology Zurich (ETH Zurich) [999979015,CH] M
ResQ Biotech - Greece [890818319,EL] B
Research Academic Computer Technology Institute - Greece [999643783,EL] M
National Technical University of Athens [999978142,EL] NG
National Observatory of Athens [999653677,EL] SN
National Hellenic Research Foundation [999479853,EL]
National Center for Scientific Research "Demokritos" [999978239,EL] sl
National and Kapodistrian University of Athens [999643007,EL] NG
Institute of Communication and Computer Systems (ICCS) [999654356,EL] M
Hellenic Foundation for European and Foreign Policy [997802238,EL] 24
Foundation for Research and Technology Hellas [999995893,EL] NS e
Democritus University of Thrace [999659109,EL]
Centre for Research and Technology Hellas [998802502,EL]
Biomedical Sciences Research Center Alexander Fleming [999458610,EL] I
Athens University of Economics and Business - Research Center [999896856,EL] M
Aristotle University of Thessaloniki [999895692,EL]
Academy of Athens - Biomedical Research Foundation [999622443,EL]




[1o1EC €lval Ol MPOCEXEIC NPOKNPUEEIC;

TpEXov npoypappa
epyaaoiac: ERC Work
Programme 2025

ERC-2025-5tG ERC-2025-CoG ERC-2025-AdG ERC-2025-SyG

10 July 2024 26 September 2024 22 May 2025 11 July 2024
o Advanced Grant (AdG). > 12 E':Trl C“-Ic') TI’]V [ ] 15 October 2024 14 January 2025 28 August 2025 6 November 2024
unooTtnpiEn Tou d10AKTOPIKOU
* Proof of Concept (PoC): povo yia ERC grantees, eq 1o ca3 c00
deadline 18 2enTeufpiou (483) (354) (276) (48)
5 May 2025 18 July 2025 30 January 2026 1?Aip[1”533§;5
22 August 2025 12 December 2025 12 June 2026 57 Dctiber 2025
EnNOMEVO Nnpoypappua gepyaoiag: ERC

Work Programme 2026, avaueveTal .
. . . 21 December 2025 12 April 2026 17 November 2026 | 24 March 2026
onuoaoieuon Tov Mailo-Iouvio




Ti unooTnpiEn pnopw va AaBw ano to Aiktuo MNMPA=H yia To ERC;

Ta EBvika Znueia Enapnc ERC otnv d1aBeon cac w¢ ambassadors yia Tnv auénon Twv NoIoTIKWV
NPOTACEWYV

Ap Evpwnn-Zowia AcAapmipo Ap Mapia — XproTiva Xelpwvidn
>UpBoUAOC PHETAPOPAC TEXVOAOYIOC Zuppouiog MeTawopag TexvoAoyiag
| & | in | | = [ in |
dalampira@praxinetwork.gr cheimonidi@praxinetwork.gr

EOvikn Eknpoownog ERC:
Ap. AAknoTIc Mnovavou (EBviko AoTepookoneio ABnvwv)


mailto:dalampira@praxinetwork.gr
mailto:cheimonidi@praxinetwork.gr

Ti unooTNpIEN pnopw va AaBw ano Ta EBvika Znueia Enapnc Tou ERC;

4 ) 4 )
s : : Final proposal review and Finacial & Project implementation and networking
Eligibility Check and Strategic Advice legal checks of the proposal opportunities
\ _J N\ J
Proposal Writing Phase ERC Interview Preparation
O e @
Pre-Proposal Phase Review and Pre-Submission Post-Award Support
Phase
(" )

Guidance for structuring the proposal
and PI's presentation — Budget planning
and justification

\_ J

Structuring presentation and improving
confidence and communication skills

bixtuo bidxuaong texvoiloyiag



Ti unooTnNpIEN unopw va Aapw ano Tnv ERCEA?

-~ " L ERC Classes
X . B > NpivTnv évap&n Tnc UNoBoANG
> 2UMNANPpwoN aiTtnong
: > 2UVEVTEUEN
ALL YOU SHOULD KNOW ABOUT THE ERC EVALUATION: > A&lohoynon
'  — . AciTe Ta videos €3w

ERC Webinars ElfiCnPrOJécts | t
> 0dNyieC yIa ENITUXNUEVEC NPOTATEIC apouaiacn epywv grantees
: ' » Podcasts
» [lpoypauparta pyaociac | o 24
> Odnyieg yia unooThpIEN » Science Communication
Y » ERC talks

« A€iTE Ta videos 0w

« A€iTE Ta videos 0w



https://www.youtube.com/watch?v=O7mOFL2tIQ8&list=PLtv6FnsXqnXAYRk6HCErwMxwML0ZKoMcy
https://www.youtube.com/watch?v=UL27_-qwet8&list=PLtv6FnsXqnXABocwPEfoX1cjmo7IIIv-J
https://www.youtube.com/@EuropeanResearchCouncil/playlists

Euyxaplotw roAu yia tnv tpoooxn ocac!

Ap. Evpwnin-Zodia AaAaurmripo

Technology Transfer Consultant | NCP (Cluster 6, ERC, Research Infrastructures)

@ +30 2310990403
@ dalampira@praxinetwork.gr
erc@praxinetwork.gr

. www.praxinetwork.gr | www.horizoneurope.gr

Stay connected! Sign up for our newsletter.

European Research Council

Established by the European Commission


http://www.praxinetwork.gr/
http://www.horizoneurope.gr/
mailto:dalampira@praxinetwork.gr
mailto:erc@praxinetwork.gr
https://horizoneurope.gr/newsletter/

Frequently Asked questions.. to an ERC NCP

 Time commitment?

 Eligibility period for each grant (StG, CoG)?

« External experts/companies? Subcontractors?

« Additional institution to a mono-beneficiary grant?

« Extensions (maternity/paternity, national service, illness etc)
- 1 mil. Euros additional funding?

« Spin off relevant to the proposal (PI owner)?

« Type of host institution? Private companies owned by PI?
 PhD students start date parallel to the project?

» Track record vs ten research outputs?

» High risk high gain vs groundbreaking frontier science?



report from the Swedish Research Council

This is shown in a new report from the Swedish Research Council.

Are there any common denominators that characterise successful researchers? To
find this out, the Swedish Research Council looked at the careers of researchers in
Sweden who were awarded consolidation grants from the European Research Council
(ERC) in fierce competition during 2012-2023. We analysed what characterises them
and their preconditions from the time they were awarded their doctoral degrees up to
receiving the grants from the ERC 7-12 years later.

The results show that there are some key factors that characterise this group of
successful researchers. The most prominent ones are that they have

‘been internationally mobile to a large extent

‘had access to funding for undirected researcher-initiated research

‘had plenty of research time

‘been working in prominent and supportive research environments

‘had opportunities to develop their own lines of research.

https://www.vr.se/english/just-now/news/news-archive/2025-03-03-important-success-factors-for-researchers-have-been-identified.html



https://www.vr.se/english/just-now/news/news-archive/2025-03-03-important-success-factors-for-researchers-have-been-identified.html

Movadiko KpITNpIo...n ApIOTEIa

AuvaToTnTa UnoBOoANC NPOTACEWYV EPEUVNTWYV MAYKOOMIWG UE
KaTaAAnAo gopea

« EpeuvnTtec ekTtOC EE/OoXeTI(ONEVWV XwpwVv OE duvaTtal va AaBouv eninAgov “start-up”
funding yia eykataocTaon (€ 1 M)

« OI1 EpeuvnTeCc unopouv va d1aTnpPrnoouV TIC NPONYOUUEVEC OXECEIC Epyaciac JE POPEIC
ekTOC Eupwnng (50% Tou xpoOvou O0TO popea KTeEAEONC TNC XpnuaTtodoTnong ERC)

e O1 opadec duvaTal va AsIToupyouV Kal ekTo¢ Eupwnng

e AuvaTtoTnTa PJETAKIVNONC TNC XpNHaTodoTnonG



[ola €ival Ta oradia a&ioAoynonc;

gtep 1: "Weealng out” the proposa7s

Feedback to
Applicants

Reviews to ALL
panel members

Assign Conflict of not invited

proposals to Remote Discussion &
e, S Individual Ranking can apply

Me|I1:1I\I’:Iers Identified + Evaluation Step 1 Panel e e G next year
(PM) declared + By Panel Meeting proposals for

Based on excluded Step 2 (max .
SRS reviewer HEHIE 44/panel IS (17 2

keywords) y€ar

Wait for 2
years

« Panel members (reviewers) can be found in ERC website (here)
for each Work Programme

------
L] 1)
tletesle:

oy o,
SrideaNNet



https://erc.europa.eu/apply-grant/panel-members?fCZ7tnFFzv

[ola €ival Ta oradia a&ioAoynonc;

Step 2: supporting with in-depth analysis & "selling” your idea

Nominate Remote

Reviewers .
Interview
Panel
D Members +
A- invited Individual o e Budget checks

Reviews & approval

Specialists

+

RRsS

' NO
submission

Ranking

restriction

Feedback to
Applicants




[Mola n “Beon” Tou ERC otov OpilovTta Eupwnn;

&\\\

oy
> "EUROPE *”ﬂ
(~

"

2021 - 2027

P INDIVIDUAL RESEARCHERS
.-._'..'-_:. ------ FROM ALL OVER THE WORLD

érc LONG TERM

TO PIONEERING PROJECTS
IN ANY FIELD OF FRONTIER RESEARCH

L ]
6 Physical Sciences and Engineering

° Social Sciences and Humanities

Established by the European Commission

ERC Scientific Council
President
3 Vice-Presidents

18 further members

ERC Board
* ERC President
« ERC Vice-Presidents
ERCEA Director

Steering Committee
5 members

EkTeAeoTIKNIYNNpPETia Tou
Eupwnaikold ZuuBouAiou 'Epeuvacg

European Commission
DG Research and Innovation




